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1. OBJECTIVE

This procedure is established to review the effectiveness and suitability of SEDC QMS and whether the
system and scope are still relevant in the present context.

2. SCOPE
This procedure is applicable when conducting Quality Management Review for SEDC QMS.

3. DEFINITION

a)  Non Cenformance - Any nen conformance against the QMS requirements.

b}  Quality Management - Committee responsible to review and assess the effectiveness of
Review Committee SEDC's Quality Management System. This Committee is chaired
{(QMR) by General Manager (GM), and its other members consists of

Quality Management Representative (MR), and Deputy Quality
Management Representative (DMR).

4, ABBREVIATIONS

GM - General Manager

DGM - Deputy General Manager

DIR(ID) - Director, Initiating Division

MR - Quality Management Representative
DMR - Deputy Management Representative
AO(IQD) - Administrative Officer (IQD)
AAO(IQD) - Assistant Administrative Officer (IQD)
QD - Innovation & Quality Division

5. QUALITY RECORD

ATTACHMENT TYPE RETENTION LOCATION
- SEDC Customer Satisfaction Survey {SCS) 5 years QD
- Customer Feedback Tracking Form (CFTF) 5 Years QD
- Quality Management Review Schedule 5 Years QD
- QMR Report 5 Years 1QD
- Notice of Meeting 5 Years QD
- QMR Minutes of Meeting 5 Years QD
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e  Quality Management Review Meeting to be carried out at least once a year

) Q Responsibility Quality Record

Receive report related to Quality Poficy & MR/D QMR Report
Objectives through the fo[lowmg reports: SEDG Customer
g) Internal Quality Audit : Satisfaction Survey
by Quality objectives performance (SCS)

) Customer Satisfaction Survey

(=)

d) Customer Complaint / Feedback

e) Status of Corrective & Preventive Customer Feadback
Action Tracking Form

fy  Suggestion for continual

improvement

v
Analyse & prepare report for QVR IMR
Meeting
2
Fix the date, time & venue for QMR MR
Meeting
l MR
[ Issue Notice of Meeting J Notice of Mesting
v GM
( Conduct GMR Meeting ]
[ Present the QMR Report ] MR
¥
[ Record discussion & decision | MR
v
Prepare draft minutes of meeting & |_ AO(IGD) [; QMR Minutes of Meating
submit to QMR for checking | AAD(GD)
Check & instruct to make necessary VR
amendment
F 3
Yes MR
Amendment
No
PROCESS OUTPUT: REFERENCE DOCUMENTATION:

+ Continual improvement * Nene
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e Quality Management Review Mesting to be carried out at least once a year

QMR members

v
Follow-up on issues raised at the
meeting

[ Distribute Minutes of Meeting to all ]

Report the status in next QMR
Meeting

Responsibility Quality Record

AQ(IQD) /
ARQ (1QD)

AQ(IQD) /
AAQ (1QD)

MR

PROCESS OUTPUT:
» Coniinual improvement

REFERENCE DOCUMENTATION:
» None




QUALITY PROCEDURE

« Cover Page - Change of General Manager's hame and Acting Director's name

TITLE QUALITY MANAGEMENT REVIEW
DOCUMENT NO. : QP-SEDGC-25 .
REVISION 1 [PAGE |  50f5
Rev. Document Histo
No. y
0 Newly established.




